
                              Process for Responding to/Dealing with Concerns, 
                           Complaints or Allegations of Child Abuse/Poor Practice 
 

Please note - At any stage during the Poor Practice process, advice may be sought formally or informally  
            from the HSCT and if considered necessary can then be escalated to an abuse issue. 

 

 

 

 

Concerns exist about the behaviour of, or an allegation has 

been made about, an individual 

What are concerns regarding 

Poor Practice or a Breach 

of the Code of Conduct 

Child Abuse 

Is the IWBA Safeguarding 

Officer (DSCO) implicated 

No Yes 

Inform IWBA DSCO (asap), 

complete the Incident 

Report Form and submit 

to above (within 1 week) 

Investigated by IWBA DSCO 

or Sec. with support from IBA 

CMT (Case Management 

Team) (decision within 2 

weeks of receipt of form or 

complaint) 

Possible outcomes: 

 No case to answer 

 Advice & warning 

 Supervision/Monitoring 

 Support/Training 

 Suspension 

 Referral to DBS 

(Person informed of decision within 

1 week verbally or in writing) 

Appeals (to be made to 

IWBA Sec. within 2 weeks of 

being informed) 

Is any action required for 

medical reasons or welfare 

or the child 

Contact Hospital, 

PSNI, HSCT as 

necessary 

Yes 

No 

Is IWBA DSCO 

implicated 

Yes No 

Inform IWBA Sec. 

(asap), complete 

Incident Report 

Form and return to 

above immediately 

Inform IWBA DSCO 

(asap), complete 

Incident Report 

Form and return to 

above immediately 

 

IWBA DSCO or Sec. to refer matter to HSCT/PSNI immediately.  

Advice to be sought on further IWBA actions from them and 

these to be guided by IWBA CMT 

Possible outcomes: 

 HSCT/PSNI inquiry 

 Criminal Proceedings 

 Referred back to IWBA CMT 

 Civil Proceedings 

 Referral to DBS 

IWBA CMT to consider internal options once outcome of  

external proceedings is known (Decision within 2 weeks & 

person informed of decision within 1 week verbally or in 

writing) 

Inform IWBA 

Sec. (asap), 

complete 

Incident 

Report Form 

and return to 

above (within 

1 week) 

 


